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Memorandum Number 2-> /~ 77 


Chief, Supply Division 


[ 


Report on Energy Management 


; er 18 Jul 1978, Subject: Annual Report 
on Energy Management 


is [ __|continues to meet its utilization program as reflected in 
the attachment to the reference. We do not at present have targets estab- 
lished for this fiscal year primarily because of the fact that[ __ 
and no goal 
or utilization of energy has been developed. 


2. Recently we have received hts | Acero anne 
to take two actions, both of which have some bearing on our energy 
u zation (See attached) First, we are directed to 
arrange all posstble utilization of natural gas as opposed to diesel of] 
for Jheating. We are now in the process of making this switchover, 
and of course our utilization of diesel fuel will drop dramatically and our 
use of the much cheaper natural gas available here will increase. Secondly, 
the [_sJmessage directs that we reduce our gasoline consumption by 5%. 
I propose to do this by means of a rationing program based on allocation 
of a specific number of gallons to individual vehicles. When any vehicle 
has received its monthly allocation of gasoline, no more will be available 
for use in that vehicle for the balance of that particular month. This 
will present some problems, but nothing we can't live with. As you are 
aware we are now just about at the lowest possible point of vehicle utili- 
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